[\ Business

UNIVERSITY OF NORTHERN IOWA
COLLEGE OF BUSINESS ADMINISTRATION

Annual Strategic Planning Diagram

Collect External Input:

Call for Develop Department
Initiatives:

Initiatives:

Initiative Departmental Executive &
Priority/Focus Initiatives Student Input
\J

------ » Mission Goals
Develop Faculty

Initiatives: T $3 °/FAIEGT ek Env1ropmental
Faculty Analysis
Initiatives Select Initiatives: |5 Sttt Central
Administration
-------- BCS
"""" Budget &
Operational Data
Selected
Initiatives Status
(Action Items) Report

Announce Action

Modify Development
Items:

Priorities:

Report
Progress:

Development Action Items & Progress Toward
Priorities Responsibilities Action Item
l l Completion

* Annual strategy session attended by Deans, Department Heads, Faculty Senate Strategic Planning Subcommittee,
and Director of Business ¢& Community Services



